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NOTICE OF MEETING 
Solano County Fair Association 

 

  Finance Committee Meeting  
 

to be held 

 
Tuesday, February 16, 2021 at 9:30 am 

The meeting will only be accessible via Zoom. 

 
Committee Members 

 
Valerie Williams, Chair  Manuel Angel   J.D. Miller    
Jaclyn Rosales    Kelly Fletcher   Bonnie Katz 
      

Time: January 19, 2021 at 9:30 am - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County 
Fair Association Board Directors may attend this meeting telephonically without public notice of or 
access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 

Our Mission 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

 
Matters of Information 

 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 

https://www.scfair.com/
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Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Finance Committee Meeting 
Tuesday, February 16, 2020, 9:30 am 

 
1. CALL TO ORDER – (Presenter- Chair V. Williams)  

All matters noticed on this agenda, in any category, may be considered for action as listed.  Any 
items not so noticed may not be considered.  Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Board on a matter not listed on the Agenda, but it must be 
within the subject matter jurisdiction of the Board. Comments are limited to 3 minutes per speaker. 
 

6. REVIEW OF MINUTES OF FINANCE COMMITTEE MEETING– (Presenter- Chair V. Williams) – 5 
minutes 

 
a. SCFA Finance Committee Meeting of Tuesday, January 19, 2021 

 
ACTION: Discussion and possible approval of submitted minutes for the SCFA Finance 
Committee meeting of January 19, 2021. 

 
7. NEW BUSINESS 

1. Review of 2021 SCFA January 31, 2021 Financial Statements 
2. Review of the 2021 SCFA Budget Presentation 

 
ACTION: Review of and action regarding recommendation to the Board regarding the January 
31, 2021 Financial Statements and the 2021 SCFA Budget Presentation.   
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8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
9. ADJOURNMENT  

 
 
Date of Notice: Friday, February 16, 2021 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SCFA FINANCE COMMITTEE MEETING 
Tuesday,  

January 19, 2021 
 

Minutes of the Solano County Fair Association’s Finance Committee Meeting held on December 14, 2020 at 3:00 
pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County Fair 
Association Board Directors and Committee members, attended this meeting telephonically with Chairperson 
Valerie Williams presiding. 
 

1. CALL TO ORDER – Chairperson Williams called the meeting to order at 9:36 am. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Valerie Williams, Chair, Manuel Angel, Kelly Fletcher, JD Miller 

DIRECTORS/COMMITTEE MEMBERS ABSENT: Bonnie Katz, Jaclyn Rosales 

OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Jill Kant, 
Administrative Assistant, Tami Lukens, Solano County Senior Management Analyst 

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by JD Miller and seconded by Kelly Fletcher to approve the agenda as presented.  
The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
 

a. SCFA Finance Committee Meeting of Monday, December 14, 2020. 
The minutes of the December 14, 2020 meeting were presented.   

 
Action:  It was moved by Manny Angel and seconded by JD Miller to approve the minutes of the 
December 14th meeting.  The motion was carried unanimously. 

 
7. NEW BUSINESS 

 
1. Review of 2020 SCFA December 31, 2020 Financial Statements 
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Chair Williams had reviewed the financial statements and asked ED Ioakimedes to give a brief overview 
of any important changes.  
 
Ioakimedes noted that SCFA was in good financial shape showing a Year End profit of $237,212.  SCFA 
has $489,837 in cash or cash equivalents assets as of 12/31/2020.  JD Miller asked if the revenue 
figures included PPP loan forgiveness.  Ioakimedes replied it did not.  SCFA’s lender, WestAmerica, has 
indicated that full forgiveness has been granted by the SBA, but SCFA has not received “official” notice 
of full forgiveness and will not adjust the accounting until the “official forgiveness” is issued.   
 
Accounts Receivables-leases are up considerably over prior year.  That is due to the delay in receiving 
the Six Flags lease payment.  JD Miller asked what was the amount expected from Six Flags?  Staff 
responded $481,400.63. 
 
Ioakimedes pointed out that the 2020 Inventory amount $12,266 is higher than prior year $5,495.  That 
is due to more items now being included in the monthly inventory figure.  There were no significant 
changes to the Non-current assets. 
 
Accounts Payable has decreased significantly from prior month.  The November 2020 Accounts Payable 
figure was $178,652 compared to the December 2020 figure of $42,342.  This is due to the receipt of 
the annual Marriott lease payment, $133,582.99 in December.  With the receipt of the Marriott 
payment staff was able to pay the outstanding invoices due to the County. 
 
Compensated Absences (current portion) continues to be a negative number as usage of vacation time 
exceeds vacation time accrued.  The PPP loan is still showing under Current Liabilities (see above).   
 
The EIDL loan funds have not been used.  The EIDL loan payment terms allow for 12 months of interest 
free with no pre-payment penalty.  The loan originated in July of 2020 so a Board decision on if the 
funds will be used needs to be made prior to July 2021. 
 
JD Miller asked about the term of the loan.  Staff replied that it was a 30-year term at 2.75%, $107 
monthly payment.  SBA has indicated that these loans can be modified if there is a justifiable need.  
Since the repayment terms are so attractive staff’s recommendation might be to keep the funds and 
thus maintain the relationship with the SBA.  JD Miller asked if the $25,000 shown as the EIDL loan 
included EIDL grant funds.  Staff replied that it did not.  The EIDL grant of $10,000 is shown as revenue 
(Administration-Misc.). 
 
Current debt associated with fixed assets shows $64,000.  This reflects the annual payment on the Six 
Flags parking lot loan.  That payment is typically made when the Six Flags lease payment is received.  
Since the lease payment had not been received prior to 12/31/20 that payment remains outstanding. 
 
Chair V. Williams asked if the payment to Six Flags was made by check or if the lease payment from Six 
Flags was adjusted.  Ioakimedes said that typically a check was written for the parking lot loan 
payment. 
 
Ioakimedes pointed out that the Change in net position has improved considerably from same period 
2019. (positive $224,641 in 2020 vs. ($210,284) in 2019)).  Comparing these numbers might be 
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problematic as the 2019 figure reflected post-audit pension liability adjustments.  The 2020 number 
does not include audit adjustments. It is hoped that the 2020 audit will take place 1st Quarter 2021. 
 
Ioakimedes believed that in 2020 CalPERS investment return did not meet their 7% goal.  Ioakimedes 
thought the 2020 investment return was around 4.8%.  Ioakimedes thought this could potentially 
impact the post-audit pension liability adjustment. 
 
Kelly Fletcher thought that the PERS 2020 investment return rate would not impact the post-audit 
adjustments as PERS has already set their 2020 contribution rates.  Fletcher asked staff for difference 
between the pre-audit SCFA 2019 change in net position amount and the post-audit amount.  Staff 
researched and reported that the 2019 pre-audit change in net position figure was ($51,219).  The 
post-audit adjustment figure is ($210,284).  A net change of ($159,065). 
 
Ioakimedes reported that AB 1499 funds had been received for the first time in 2020.  SCFA allotment 
for 2020 was $157,350.  SCFA’s AB 1499 funding for 2021 will be $88,550.  
 
The AB 1499 funding stream was intended to be dedicated funds moving forward, but negative 
changes to California’s overall economic climate might result in a decrease or elimination of those 
funds.    
 
The Liability Insurance shows a reduction from $120,782 in 2019 to $84,903 in 2020.  This was because 
of a one-time rate adjustment offered by CFSA.  Utility expenses are down compared to 2019.  This is 
because of fewer Facility Rentals as well as cost saving measures as not watering the lawns. 
 
Any other significant change in expenses were due primarily to the decrease in Facility Rental activity. 
 
Solano Race Place revenues have held steady in 2020.  Remarkable because of the amount of time the 
onsite wagering facility had been closed or operating at a reduced capacity.  Despite the turmoil in the 
horse racing industry, the off-site track commissions have held steady and that helped offset any 
onsite revenue decrease.  A good sign is that Golden Gate Fields have gotten the okay to resume live 
horse racing without any spectators.  This should help the overall handle. 
 
Both Chair V. Williams and Manny Angel asked if Race Place was currently closed and when might it re-
open?  Ioakimedes reported that the Race Place was currently closed and that it was difficult to 
determine when it might be able to reopen. 
 
The difficulty in determining when the Race Place might be able to reopen was due to how the state 
was measuring the pandemic numbers and then applying that to the re-opening calculation. 
 
Tami Lukens, Solano County Senior Management Analyst offered that the different California regions 
were measured by both the actual pandemic numbers and the trending direction of the pandemic 
numbers. A region could be below the reopening threshold but still be allowed to reopen if the 
pandemic numbers were trending in a positive direction. 
 
Kelly Fletcher added that she thought that the state was now announcing new data and corresponding 
action twice a week instead of the previous once a week. 
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Unfortunately, local region numbers were both below the threshold and not trending in a positive 
direction.  Best guess for a Race Place re-opening was not before sometime in mid-February. 
 
Action: It was moved by Manny Angel and seconded by JD Miller to recommend to the full SCFA Board 
acceptance the December 31, 2020 Financial Statements. The motion was carried unanimously. 
 

2. Continued Discussion of SCFA draft 2021 Budget 
 
Chair Williams asked ED Ioakimedes to present the draft 2021 SCFA Budget.  Ioakimedes reported that 
the draft budget had not been changed since the Livestock & Exhibits Committee Workgroup meeting 
of 1/14/21.   
 
The current version of the draft 2021 budget had been to date reviewed, and reflected input from, six 
other SCFA Board, committee, or workgroup’s meetings.  
 
Ioakimedes continued that if 2020 has taught us anything it is that predictability during a pandemic is 
difficult to come by.   Even under “normal” times the current SCFA budget format is structured as a 
“retail” budget designed to respond to the normal volatility of the retail marketplace. 
 
The draft 2021 SCFA budget includes funds for a virtual Youth Ag Day as well as funding for a hybrid 
virtual annual Solano County Fair.  The current draft budget also reflects a SCFA workforce level that 
can support a significant increase in Facility Rentals without having to recruit and train additional staff. 
 
The current draft budget can also be reduced in size should economic conditions worsen.    
 
Finally, given the possibility that the Solano County fairgrounds might be needed to support a mass 
vaccination effort, which would add another wrinkle to the 2021 SCFA financial picture. Staff is 
recommending that the latest version of the 2021 SCFA budget be recommended by the Finance 
Committee for approval by the full SCFA Board. 
 
Action: It was moved by JD Miller and seconded by Manny Angel to recommend to the full SCFA Board 
acceptance of the current version of the draft 2021 SCFA budget. The motion was carried unanimously. 
 

8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS – None 
 

9. ADJOURNMENT 
 

a. it was moved by Manny Angel and seconded by JD Miller that the meeting be adjourned until 
the next Finance Committee Meeting on Tuesday, February 16, 2021 at 9:30 am. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes CEO / Executive Director 

 


