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NOTICE OF MEETING 
Solano County Fair Association 

 

  Finance Committee Meeting  
 

to be held 

 
Tuesday, October 19, 2021, at 9:30 am 

The meeting will only be accessible via Zoom. 

 
Committee Members 

 
Valerie Williams, Chair  Manuel Angel  J.D. Miller Kelly Fletcher    
      

Time: October 19, 2021, at 9:30 am - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020, Executive Order N-25-20, and AB 361, 
Solano County Fair Association Board Directors may attend this meeting telephonically without public 
notice of or access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 
Topic: SCFA Finance Committee 
 
Time: Tues, Oct 19, 2021 9:30 am 
 
Join Zoom Meeting: 
https://us02web.zoom.us/j/88224200648?pwd=bFFDZDRtWEg2cHZHUUJ3SW85T2JpQT09 
 
Meeting ID: 882 2420 0648 
 
Passcode: 972998 
 
Dial in: 669 900 9128 

 
Our Mission 

To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

https://www.scfair.com/
https://us02web.zoom.us/j/88224200648?pwd=bFFDZDRtWEg2cHZHUUJ3SW85T2JpQT09
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Matters of Information. 
 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Finance Committee Meeting 
Tuesday, October 19, 2021, 9:30 am 

 
1. CALL TO ORDER – (Presenter- Chair V. Williams)  

All matters noticed on this agenda, in any category, may be considered for action as listed.  Any 
items not so noticed may not be considered.  Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Board on a matter not listed on the Agenda, but it must be 
within the subject matter jurisdiction of the Board. Comments are limited to 3 minutes per speaker. 
 

6. REVIEW OF MINUTES OF FINANCE COMMITTEE MEETING– (Presenter- Chair V. Williams) – 5 
minutes 

 
a. SCFA Finance Committee Meeting of Tuesday, September 14, 2021  

 
ACTION: Discussion and possible approval of submitted minutes for the SCFA Finance 
Committee meeting of September 14, 2021. 
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7. NEW BUSINESS 

1. Review of 2021 SCFA September 30, 2021, Financial Statements 
2. Staff update on ongoing SCFA 2021 Audit. 
3. Review and discussion of pension liability / exemption status legal question 

proposal. 
 

ACTION: Review of and action regarding recommendation to the Board regarding the 
September 30, 2021, Financial Statements. 

 
8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
9. ADJOURNMENT  

 
 
Date of Notice: Friday, October 15, 2021 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SCFA FINANCE COMMITTEE MEETING 
Tuesday,  

September 14 2021 
 

Minutes of the Solano County Fair Association’s Finance Committee Meeting held on September 14, 2021, at 
9:30 am.  In accordance with Governor Gavin Newsom’s March 12, 2020, Executive Order N-25-20, Solano 
County Fair Association Board Directors and Committee members, attended this meeting telephonically with 
Chairperson Valerie Williams presiding. 
 

1. CALL TO ORDER – Chairperson Williams called the meeting to order at 9:33 am. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Valerie Williams, Chair, Manuel Angel, Kelly Fletcher, J.D. Miller 

 

DIRECTORS/COMMITTEE MEMBERS ABSENT:   None 

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Jill Kant, 
Administrative Assistant, Magen Yambao, Solano County Senior Management Analyst  

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by Kelly Fletcher and seconded by J.D. Miller to approve the agenda as 
presented.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
 

a. SCFA Finance Committee Meeting of Tuesday, August 17, 2021. 
 
Action:  It was moved by Manny Angel and seconded by J.D. Miller to approve the minutes of the 
August 17, 2021, SCFA Finance Committee meeting as presented.  The motion was carried 
unanimously. 
 

7. NEW BUSINESS 
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Chair Williams noted that committee member Manny Angel was not yet in attendance and exercised 
her Chair discretion and moved agenda item 1 to be heard last.  Chair Williams wants Angel to be 
present when the committee reviewed the August financial statements. 

 
4. Staff update on the ongoing SCFA 2021 Audit.  

 
ED Ioakimedes gave a brief overview of the progress on the 2020 audit as well as some audit options 
that staff had discussed with the County Auditor’s office.  The focus of the discussions was how to 
reduce SCFA’s audit costs.  Options discussed included asking that future management agreements 
with the County be modified to allow for an outside firm to conduct SCFA’s audit as well as moving to a 
biannual audit cycle with a full audit one year and then a formal review on the “off” year. 
 
JD Miller advised looking into the potential impacts of a biannual audit cycle.  How not having an 
annual audit might impact future grant applications 
 
 Kelly Fletcher offered that the County does an annual audit, why not follow their schedule?  Might be 
better for getting year-end adjustments.  Miller agreed that following the County audit cycle might be 
the best approach. 
 
Fletcher was in favor of asking for the ability to receive outside bids.  Miller cautioned that few outside 
firms did this type of work, and it might prove expensive. 
 
Fletcher suggested calling around to surrounding fairs and seeing how they handled their audit 
obligations.  Miller cautioned that District Ag Associations (DAA) were different from SCFA as they were 
standalone entities within the state structure.  SCFA’s ties with the County are more complicated. 
 
Ioakimedes said that staff would survey surrounding fairs.  Ioakimedes reminded the Board that SCFA, 
as a California 501(c) 3, is required to have an annual audit if annual revenues exceed $ 2 million.  
 
Miller added that an internal audit by County might not meet independent grant criteria.  Chair 
Williams thought that the discussion should be tabled until the current audit is completed. 
 
Manny Angel joined the meeting. 
 
Action: None.   

 
2. Continued discussion of SCFA Reserve Policy 

 
Kelly Fletcher commended that $800,000 reserve had been recommended to the full Board.  Chair 
Williams said that the committee was done with this item until the strategic planning session. 
 
JD Miller asked if any controls were set in place for the Reserve fund.  Suggested including conditional 
use language for use of the Reserve fund.  Create a separate bank account. 
 
Fletcher responded that the Board didn’t discuss this.  The Board might not want a separate account.  
There is existing language governing the Reserve fund expenditure. 
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Miller suggested creating a yearly contribution schedule to build the Reserve Fund.  Perhaps a 10-to-
20-year program.  Chair Williams asked if Miller had a recommendation as to how to start process.  
Miller said the focus needs to be on a firm commitment from the organization to build the Reserve 
Fund.  It cannot be only when there are excess funds. 
 
Williams asked how do we move this forward?  Miller responded through the Strategic Planning 
Process.  Williams said we must make sure that the Reserve Policy is part of the Strategic Planning. 
 
Action:   None 

 
3. Continued discussion of SCFA’s draft long range Outstanding Pension Liability 

Repayment Plan 
 
Chair Williams reported that she had not been able to connect with Deputy County Counsel Kim 
Alexander-Yarbor.  Still need a legal opinion on if incurring a large liability could jeopardize SCFA’s exemption 
status.  Given that Alexander-Yarbor is employed by Solano County is she the correct attorney to offer a legal 
opinion?  Williams offered that Alexander-Yarbor might not be comfortable working on this item. 
 
JD Miller said that the key question was does a nonprofit’s acceptance of a large liability (in SCFA’s case the 
outstanding pension liability), after the formation of the 501 (c) 3, violate the nonprofit’s (SCFA) exempt status?  
The committee needs to find a qualified person to offer a legal opinion on this matter. 

 
Chair Williams thought that she and JD Miller might meet with Alexander-Yarbor to discuss.  
Operations Manager Hales suggested that such a meeting should also have ED Ioakimedes and current 
SCFA President Lee Williams in attendance.   
 
Action:   None 

 
1. Review of 2021 SCFA August 31, 2021, Financial Statements 

 
Chair Williams had reviewed the financial statements and asked ED Ioakimedes to give a brief overview 
of any important changes.  
 
Ioakimedes reported that YTD Total Revenue was at $2,400,699 an increase of 74% over same period 
last year.  YTD Total Expenses were $1,898,542 an increase of 42% over same period last year.  The net 
profit for the month of August 2021 was $75,491.  Much of the YTD increase in both revenue and 
expenses were due to the mass vaccination clinic operation.  August statements reflect almost all the 
2021 Fair revenue and expense activities.  August is the second month that the Six Flags parking lot 
agreement revenue is posted. 
 
Fair – Fair activity was limited to receiving the last sponsorship revenue and posting the last of the 
bank charges.  There is still one outstanding fair invoice that has not been received yet. 
 
Ag Day – There was no significant activity in the Ag Day department. 
 
Facility Rentals – Both Revenue and Expenses are down due to pandemic conditions, but with the 
closure of the mass vaccination clinic combined with the reopening of the economy on June 15th, 
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Facility Rental activity is seeing a bit of an upswing.  During the month of August SCFA hosted a 
quinceanara as well as a jaripeo.  Facility Rentals show $73,477 in gross sales for the month of August 
with a monthly profit of $27,148 and a YTD profit of $71,898. 
 
Solano Race Place – Continues to show strong numbers.   Reduced patron capacity has been lifted as 
of June 15th.  Revenue is up 37% over same time last year.  Expenses are down 13% due to pandemic 
related reduction of number of YTD operation days.  It should be noted that there were three pay 
periods in August driving up labor costs.   Race Place shows a monthly profit for August of $5,736 and a 
YTD profit of $258,586. 
 
Leases/Enterprise – Revenue tracking closely with prior year.  Expenses are up significantly due to 
changes in overhead allocation ratios.  Additionally, there were significant repairs required to both the 
water supply and sewer systems.  The annual Six Flags parking lease payment was received in July.  This 
revenue is posted in each of the last six months of the year.  Leases/Enterprise shows a monthly profit 
of $58,547 and a YTD profit of -$10,832. 
 
Electronic Sign – Revenue continued to fall in July.  Electronic Sign shows a monthly profit of $-4,628 
and a YTD profit of $-7,547.    Negative pandemic weight on overall economy impacting advertising 
sales.  Staff is looking to supplement loss of long-term e-sign contracts with more short-term sign 
usage.  The E-Sign required a significant improvement to its cooling system, driving up monthly 
expenses. 
 
Admin – No significant activity to report except that there were 3 pay periods in August. 
 
Maintenance – No significant activity to report except that there were 3 pay periods in August. 
 
Guest Safety – No significant activity to report except that there were 3 pay periods in August. 
 
Other – All the activity in this department reflects expenses and reimbursements related to the mass 
vaccination clinic operation.  The last operational day of the clinic was May 27th, but emergency 
services retained control of Expo Hall and Expo Plaza until June 30th.   
 
Totals – Total monthly net profit for SCFA operations on August 31, 2021, was $75,491 with a YTD net 
profit figure of $502,157.  
 
Action: It was moved by Manny Angel and seconded by JD Miller to recommend to the full SCFA Board 
acceptance of the 2021 August 31, 2021, SCFA Financial Statements as presented.  The motion was 
carried unanimously. 
 

8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
None 
 

9. ADJOURNMENT 
 

a. it was moved by JD Miller and seconded by Manny Angel that the meeting be adjourned until 
the next Finance Committee Meeting on Tuesday, October 19, 2021, at 9:30 am. 
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Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes CEO / Executive Director 

 

Footnotes for August 2021 Financial Statements 

 

Balance Sheet Assets (page 2) 

1. Cash and cash equivalents - includes full 2020 payment made by Six Flags in January ($481,401) and full 2021 

payment made by Six Flags in July ($491,030), includes state funding AB1499 received in February ($88,550), 

includes PPP loan received in March ($258,786) 

2. Accounts receivable general – includes $33,498 for vaccination clinic  

3. Accounts receivable leases – Six Flags booked July-Dec, all other leases booked Jan-Dec, revenues received 

quarterly/annually from the county 

4. Deposits and prepaid – YE adjustments made in 2020, 2021 only includes prepaid postage  

Balance Sheet Liabilities (page 3) 

1. Deferred revenue – includes $327,353 from Six Flags booked as AR July-Dec  

2. Compensated absences – current portion is 2021 accrual; non-current is decreased due to more used than 

accrued in 2020 

3. PPP loan payable – round 1 fully forgiven in January, round 2 was funded in March 

Statement of Earnings (page 4) 

1. Reimbursements – includes vaccination clinic, includes insured electrical repairs from 2020 

2. Other operating revenue - includes round 1 PPP loan forgiveness in January, and CA relief Grant ($25,000) 

3. Miscellaneous revenue – includes salary reduction contributions, and fair entertainment revenue 

Statement of Earnings (page 5 & 6) 

1. Payroll Accrued – carried forward monthly  

2. Totals – 

Total Revenue adjusted for vaccination clinic $1,678,467 (94% of budget) 

Total Revenue adjusted for vaccination clinic and PPP loan forgiveness $1,419,681 (79% of budget) 

Total Expense adjusted for vaccination clinic $1,202,397 (69% of budget) 

 -August represents 67% of the FY 

 

*Financials do not include 2020 audit adjustments to pension liability & POB  

*SBA Loan deferment through 7/22/22 

 


