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NOTICE OF MEETING 
Solano County Fair Association 

 

  Finance Committee Meeting  
 

to be held 

 
Tuesday, January 19, 2021 at 9:30 am 
The meeting will only be accessible via Zoom. 

 
Committee Members 

 
Valerie Williams, Chair  Manuel Angel   Carole Paterson 
J.D. Miller    Jaclyn Rosales   Kelly Fletcher 
Bonnie Katz 
      

Time: January 19, 2021 at 9:30 am - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County 
Fair Association Board Directors may attend this meeting telephonically without public notice of or 
access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 

Our Mission 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

 
Matters of Information 

 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 

https://www.scfair.com/
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Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Finance Committee Meeting 
Tuesday, January 19, 2020, 9:30 am 

 
1. CALL TO ORDER – (Presenter- Chair V. Williams)  

All matters noticed on this agenda, in any category, may be considered for action as listed.  Any 
items not so noticed may not be considered.  Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Board on a matter not listed on the Agenda, but it must be 
within the subject matter jurisdiction of the Board. Comments are limited to 3 minutes per speaker. 
 

6. REVIEW OF MINUTES OF FINANCE COMMITTEE MEETING– (Presenter- Chair V. Williams) – 5 
minutes 

 
a. SCFA Finance Committee Meeting of Monday, December 14, 2020 

 
ACTION: Discussion and possible approval of submitted minutes for the SCFA Finance 
Committee meeting of December 14, 2020. 

 
7. NEW BUSINESS 

1. Review of 2020 SCFA December 31, 2020 Financial Statements 
2. Continued discussion of 2020 SCFA draft 2021 Budget 

 
ACTION: Review of and action regarding recommendation to the Board regarding the 
December 31, 2020 Financial Statements and the draft 2021 SCFA Budget.   
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8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS  
 
9. ADJOURNMENT  

 
 
Date of Notice: Friday, January 15, 2021 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SCFA FINANCE COMMITTEE MEETING 
Monday,  

December 14, 2020 
 

Minutes of the Solano County Fair Association’s Finance Committee Meeting held on December 14, 2020 at 3:00 
pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County Fair 
Association Board Directors and Committee members, attended this meeting telephonically with Chairperson 
Valerie Williams presiding. 
 

1. CALL TO ORDER – Chairperson Williams called the meeting to order at 3:02 pm. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Valerie Williams, Chair, Manuel Angel, Kelly Fletcher   

DIRECTORS/COMMITTEE MEMBERS ABSENT: JD Miller (excused), Bonnie Katz, Jaclyn Rosales 

OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Jill Kant, 
Administrative Assistant, Tami Lukens, Solano County Senior Management Analyst 

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by Manny Angel and seconded by Kelly Fletcher to approve the agenda as 
presented.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
 

a. SCFA Finance Committee Meeting of Tuesday, November 17, 2020. 
The minutes of the November 17, 2020 meeting were presented.   

 
Action:  It was moved by Manny Angel and seconded by Kelly Fletcher to approve the minutes of the 
November 17th meeting.  The motion was carried unanimously. 

 
7. NEW BUSINESS 

 
1. Review of 2020 SCFA November 30, 2020 Financial Statements 
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Chair Williams had reviewed the financial statements and asked ED Ioakimedes to give a brief overview 
of any important changes as Williams hoped the majority of the meeting could be devoted to 
reviewing the draft 2021 SCFA budget. 
 
Ioakimedes gave a brief overview of the 11/30/20 financials.  He noted that SCFA was in good financial 
shape showing a YTD profit of $141,578.  SCFA has $485,963 in cash or cash equivalents assets as of 
11/30/2020. 
 
There had been no significant financial changes during November 2020.  The Accounts Receivable 
figure is inflated over last year as expected lease payments by both Marriott and 6 Flags have not yet 
been received.  Ioakimedes explained that the Marriott lease payment had been received by the 
County over 40 days ago, but as of that afternoon had not yet been transferred in SCFA’s County 
account.  After extensive “detective” work it has been determined that the Marriott payment had been 
transferred by County General Services to the wrong account.  SCFA staff has been told to expect those 
funds to be transferred in the next few days. 
 
Ioakimedes continued that given local pandemic conditions it might be best to not expect a full 
payment by 6 Flags.  Perhaps a partial payment is all we can hope for. 
 
Committee member Angel agreed supporting the notion of not planning for a full 6 Flags payment. 
 
The current liabilities figure reflects the $90, 098 in payables due to the County.  SCFA will pay those 
liabilities as soon as either the Marriott or 6 Flags funds get deposited into the SCFA account. 
 
Committee member Fletcher remarked that even subtracting the $90,098 payable to the County the 
remaining payables figure seemed high.  Ioakimedes pointed out that prior to the pandemic SCFA did 
not take full advantage of the 30-day terms offered by vendors.  Pandemic conditions have caused 
SCFA to utilize all available tools in cash management, including taking full advantage of credit terms.  
While this has increased the payables figure SCFA has remained within the terms offered by its 
vendors. 
 
Ioakimedes pointed out that the 2020 E-Sign revenue was holding steady.  Ioakimedes cautioned that 
the 2020 figure included a large contract with Solano First 5 that had expired on June 30th.  First 5 had 
not received new or renewed funding so they pulled their E-sign ads beginning with the start of the 
new fiscal year (July 1, 2020).  SCFA staff continues to work to replace that contract with either more 
short-term rentals or another larger contract. 
 
 Chair Williams asked for some detail on the $7,619 in donated services listed under E-sign expense.  
Ioakimedes replied the donated services line items captured the difference between the regular rates 
and the discounted rates offered to local non-profits or other government agencies. 
 
Ioakimedes continued that it is hoped that 2021 will bring a new federal stimulus bill.  While there are 
several versions of a stimulus bill currently in Washington DC, all of them contain some sort of relief 
funding for small businesses and non-profits.  Ioakimedes also reported that there is a new State of 
California relief funding program coming soon.  With both the proposed federal and state relief 
funding, SCFA seems positioned to be eligible to receive funds. 
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Action: It was moved by Manny Angel and seconded by Kelly Fletcher to recommend to the full SCFA 
Board acceptance the November 30, 2020 Financial Statements. The motion was carried unanimously. 
 

2. Continued Discussion of SCFA draft 2021 Budget 
 
Chair Williams asked the committee if they wanted to go down the list of submitted questions one by 
one.  Committee member Angel said that was his desire. 
 
Committee member Fletcher asked staff if the draft 2021 budget numbers had been updated.  Staff 
replied that the numbers had not been changed pending review by the full Board. 
 
Line 20 B – The committee discussed the possible additional SCFA staff time required to support the 
discussed changes to the 2021 virtual fair.  
 
ED Ioakimedes reported that he and Operations Manager Hales had a meeting earlier in the day with 
the Solano County Office of Education (SCOE).  SCOE had provided the name of a vendor that they 
might use if they go to a virtual student art show.  Ioakimedes asked Hales to update the committee. 
 
Hales reported that the company, ZFair.com, had been in business for 10 years and from their website 
it looked like they might be a resource for the SCFA virtual fair competitive exhibits.  SCOE had also 
provided contact information for ZFair.com.  SCFA staff will contact ZFair.com and report back to 
committee. 
 
Chair Williams was supportive of using outside vendors if they provided a decent product and reduced 
SCFA labor costs. 
 
Line 22 B – No discussion 
Line 24 B – No discussion 
Line 28 B – No discussion 
Line 31 B – No discussion 
Line 25 B – No discussion 
 
Line 1-50C – Chair Williams reviewed the Ag Day list from the planning notes of the Livestock & Exhibits 
Committee.  Williams asked and staff confirmed that the cost associated with those items still need to 
be determined.  Staff will need more input from the Livestock & Exhibits Committee. 
 
Lines 20 & 22 D – Committee member Fletcher asked if the positions associated with Facility Rentals 
were permanent or event specific. Ioakimedes explained that the source of facility rentals labor most 
often comes from the Maintenance Department.  Typically, those labor efforts are captured as 
overtime costs.  Jill Kant also reported that there were temporary positions specific to events that 
would not be filled due to the anticipated reduction in Facility Rentals sales.  Those unfilled positions 
combined with the reduction in overtime make up the anticipated decrease in wages. 
 
Line 28 D – No discussion 
Line 31 D – No discussion 
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Line 20 E – Fletcher questioned the methodology behind Race Place expenses.  Fletcher contended the 
“status quo” budget assumptions were not applied consistently.  Ioakimedes replied that when the 
budget was drafted the Race Place was operating at a reduced occupancy capacity (50 patrons), under 
a 3-day racing calendar, but it was expected to return to 4 days when the season shifted venues.   
 
Ioakimedes continued, the model used to base 2021 projections: Race Place operating at a reduced 
occupancy capacity, open every week, under a 4-day race schedule.  Because in 2020 the Race Place 
was closed for approximately four months, operating with a reduced racing calendar, the saving 
difference resulting from the elimination of the Race Place Manager position is minimized. 
 
Line 24 E – No discussion 
Line 28 E – No discussion 
Line 31 E – No discussion 
Line 41 F – No discussion 
Line 9 G – No discussion 
 
Line 20 G – Fletcher questioned the “rolling up” of costs from E-sign to Admin.  Fletcher feels that this 
approach makes it difficult to track costs associated with operating the E sign. 
 
Line 44 G – Chair Williams asked for more details on the donated services.  Ioakimedes explained that 
donated services reflected the dollar amount of a non-profit or government agency discount for E-sign 
services.  Ioakimedes said this number was being captured to help quantify SCFA’s contribution back to 
our community. 
 
Line 20 H – Chair Williams had a specific question about one employee position.  Ioakimedes asked if 
they could speak later offline as the employee in the position in question might be too easily identified. 
 
Line 22 H – No discussion 
Line 23 H – No discussion 
Line 24 H – No discussion 
 
Line 28 H – Chair Williams questioned the omission of a liability insurance cost figure.  Ioakimedes 
explained that the entire liability insurance posting question would be addressed in a discussion about 
foundational budget planning.  Staff needed Board and committee input before moving forward. 
 
Line 41 H – No discussion 
Line 20 I – No discussion 
 
Lines 20 and 23 J – Committee member Fletcher questioned the staff response.  Ioakimedes explained 
that early in the pandemic SCFA made significant cuts to various hourly positions.  What was found was 
that the lack of a physical presence on the grounds led to a dramatic spike in criminal activity and 
homeless encroachment. 
 
2021 SCFA draft budget reflects a 12 hour per day physical presence on the fairgrounds.  Fletcher said 
that future staff responses should include these “tidbits” as they were very helpful in understanding 
the reasonings behind the budget projections. 
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Ioakimedes thanked Fletcher for the positive and productive feedback. 
 
Budget Assumptions – Ioakimedes offered that SCFA operates under a unique business model.  While 
SCFA is thought of as a quasi-government entity it operates almost exclusively in the private sector.  
Additionally, SCFA is a 501 (c) 3 non-profit, but more specifically it is a non-profit that depends upon 
retail business generated profits to fund its organizational mission. 
 
The private sector / retail business model benefits from a cost allocation system, but as a transactional 
business there are other factors that must be considered.  SCFA depends upon its profit generation to 
survive.  Profits do not exist until the sale in finalized.  Market conditions must be factored in. 
 
The implementation of the cost allocation system was suggested by the Auditor-Controller’s office so 
that SCFA could make better strategic business decisions and maximize profits. 
 
Ioakimedes recommends that SCFA financial decisions be made with a focus on profit generation 
rather then focusing solely on costs. 
 
Fletcher disagreed, stating that SCFA should follow a government style of accounting.  Fletcher also 
feels that a worst-case scenario budget should be drafted and presented to the Board. 
 
Chair Williams noted the time and felt that this discussion could be continued at the next Board 
meeting. 

 
3. Discussion of Draft SCFA Outstanding Pension Liability Payment Plan 

 
Given the time Chair Williams asked staff if the discussion on the Pension Liability Payment Plan could 
be put off until the next committee meeting.  Ioakimedes replied that the discussion on this item could 
be postponed.  This item was not included on the next Board meeting agenda. 
 

8. COMMITTEE MEMBERS’ COMMENTS ON NON-AGENDIZED ITEMS – None 
 

9. ADJOURNMENT 
 

a. it was moved by Manny Angel and seconded by Kelly Fletcher that the meeting be adjourned 
until the next Finance Committee Meeting on Tuesday, January 19, 2021 at 9:30 am. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes CEO / Executive Director 

 


