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NOTICE OF MEETING 
Solano County Fair Association 

 

  Special Meeting of the Fair Planning Committee 

 
to be held 

 

Wednesday, May 6, 2020 at 3:30 pm 
The meeting will only be accessible via Zoom. 

 
Committee Members / Directors 

 
Carole Paterson, President    Manuel Angel, Treasurer     
Valerie Williams, Director   Norma Placido, Director    

 

Time: May 6, 2020 at 3:30 pm - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County 
Fair Association Board Directors may attend this meeting telephonically without public notice of or 
access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 
 

Staff & Key Volunteers 
 
Mike Ioakimedes, Executive Director & Chief Executive Officer 
Stephen Hales, Operations Manager 
Kelly Fletcher, Livestock Superintendent  
Jill Kant, Administrative Assistant 
Debbie Egidio, Principal DTS Egidio 

Our Mission 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

 
 

43 days until the 2020 Solano County Fair (Thursday, June 18 – Sunday, June 21) 

https://www.scfair.com/
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Matters of Information 
 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Fair Planning Meeting 
Wednesday, May 6, 2020, 3:30 pm 

 
1. CALL TO ORDER  

All matters noticed on this agenda, in any category, may be considered for action as listed. Any 
items not so noticed may not be considered. Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Committee on a matter not listed on the Agenda, but it must 
be within the subject matter jurisdiction of the Committee. Comments are limited to 3 minutes per 
speaker. 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS:   
 

a. Committee Meeting of Wednesday, April 22, 2020 
b. Committee Meeting of Wednesday, April 29, 2020 

 
ACTION: Discussion and possible approval of submitted minutes 
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7. 2020 SOLANO COUNTY FAIR PLANNING 
 

a. Budget Discussion (Mike) 
i. Updated budget presented 

ii. Sponsorship / Donations Update 
 

b. Report from Livestock Sub-Committee (Kelly) 
i. Live show / auction 

ii. Entries 
 

c. Still Life Show Update (Kelly) 
i. Entries 

 
d. Report from Virtual Fair Superintendent (Manny) 

i. Programming 
1. Community Partnership update 
2. Music 
3. Other Activities 

 
e. Marketing (DTS Egidio) 

i. Social Media 
ii. SCFA Website 

iii. Media outlets, Print, or other mediums 
 

f. Logistics (Steve Hales) 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
iii. Technical Limitations 

 
g. Timeline for Implementation (Approximately 6 weeks away from June Fair dates) 

 
h. Next Steps 
 

ACTION: Discussion and possible action on any of Agenda Item 7 
 

8. COMMITTEE MEMBER COMMENTS 
 

9. ADJOURNMENT  
 
Date of Notice: Friday, May 1, 2020 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SPECIAL FAIR PLANNING MEETING 
Wednesday,  

April 29, 2020 
 

Minutes of the special meeting of the Solano County Fair Association’s Fair Planning Committee Meeting held 
on April 29, 2020 at 3:30 pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-
25-20, Solano County Fair Association Board Directors, attended this meeting telephonically with Chairperson 
Carole Paterson presiding. 
 

1. CALL TO ORDER – Chairperson Paterson called the meeting to order at 3:33 pm. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Carole Paterson, Chair, Director Kathleen Marianno, Director Manuel Angel,  

Director Lee Williams, Director Valerie Williams    

DIRECTORS/COMMITTEE MEMBERS ABSENT: Director Placido  

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Kelly Fletcher, 
Livestock Superintendent; Debbie Egidio, Principal DTS Egidio, Jill Kant, Administrative Assistant.  

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  ED Ioakimedes suggested moving Agenda Item 7g 

(Budget Discussion) to the beginning of the agenda as budget considerations might impact the 
discussion of the other agenda items. 
 

4. APPROVAL OF THE AGENDA:   
 
Action:  It was moved by Director Angel and seconded by Director Mariano to approve the agenda as 
amended with Agenda Item 7g being moved to Agenda Item 7a.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. WFA / CFA SUPPORT LETTER TO STATE ELECTED OFFICIALS 
 

SCFA Board members to discuss and possibly to contact Solano County state elected officials asking 
for their support of California’s fair network during the upcoming May state budget revise. 
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ED Ioakimedes provided a brief background on the annual Governor’s May revise, the impacts of 
having moved the state tax deadlines from April to July, and the possibility of an additional August 
revise.  Ioakimedes also gave a brief recap of the webinar held earlier in the week by CA-CDFA.   
 
CDFA Secretary Karen Ross, in that webinar, strongly cautioned/advised California’s fair network to 
expect extreme cuts in the upcoming State budget and that fairs should not anticipate receiving any 
funds beyond those already in the FY 19-20 budget.   
 
Secretary Ross’ caution combined with the current economic conditions added to the importance of 
SCFA joining others in the California fair network to ask for State support especially considering the 
important roles fairgrounds play in State and local emergency response. 
 
Operations Manager Hales added that the same message was reiterated in a California Fairs Alliance 
(CFA) Zoom meeting he had attended earlier in the day. 
 
Chair Paterson asked if the letter was intended to come from the Board.  Ioakimedes suggested that 
this correspondence would be more appropriate coming from the Board. 
 
Director Angel suggested modifying the letter to reflect SCFA’s active role in both the 2017 and 2019 
wildfires emergency responses.  
 
Action:  It was moved by Director Angel and seconded by Director V. Williams to have President 
Paterson work with ED Ioakimedes to “personalize” the letter prior to sending to Solano County’s State 
elected officials.  The letter would be over President Carole Paterson’s signature.  The motion was 
carried unanimously. 
 

7. 2020 SOLANO COUNTY FAIR PLANNING 
 
a. Budget Discussion 

i. Overall Event Budget 
ii. Fundraising Opportunities 

iii. Sponsorship Opportunities  
 
Chair Paterson asked ED Ioakimedes to review the 2020 Proposed SCFA Fair Budget that had 
been presented to the committee.  Ioakimedes began by indicating that there were two budget 
scenarios presented.  There could be many other scenarios depending on multiple variables, 
but that the presented two scenarios represented “bookends” of all the potential budget 
possibilities. 
 
The two presented scenarios were “Virtual Stills & JLA” and “Junior Show / JLA”.  Ioakimedes 
reported that these budgets were based on the budget work done by Livestock Superintendent 
Kelly Fletcher.  The numbers presented were the same as Fletcher’s with the addition of two 
new expense line items and $1,500 being added to both Livestock and Still Life expenses.  The 
$1,500 ($3,000 total) being added was to account for a portion of the Exhibits Coordinator 
salary that had not been captured in Fletcher’s calculations.  The other changes included adding 
expense lines for Fair expenses that had already been incurred as of April 24, 2020 ($10,446) 
and a Contingency fund line ($1,000). 
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Ioakimedes stressed that neither scenario reflected any donations or sponsorships revenue.  
Superintendent Fletcher had indicated that she had already received commitments for several 
donations or in-kind services.  Those funds had not yet been received so they were not included 
in the summary budget figures. 
 
The basic difference between the two presented scenarios was that the “Virtual Stills & JLA” 
budget showed a positive ending balance as of April 24th of $8,514 with $4,781 remaining post 
fair in the JLA Reserve Fund and $230 remaining post fair in the Fair Hands Reserve.  The “Junior 
Show / JLA” budget showed a negative ending balance as of April 24th of ($8,087) with $80 
remaining post fair in the JLA Reserve Fund and $230 remaining post fair in the Fair Hands 
Reserve. 
 
Ioakimedes also reported that for the “Junior Show / JLA” scenario to be a viable option, 
current government restrictions, both at the State and Local levels, would have to be either 
lifted or relaxed.  Ioakimedes reported that CDFA Secretary Ross had advised California fairs to 
not expect to hold large public gatherings on fairgrounds until a COVID-19 vaccine is approved.  
Most estimates indicate that a vaccine could be anywhere from 12 to 18 months away.  
Ioakimedes also reported that the Governor had earlier this week released his 4-Phase 
approach to “re-opening” California’s economy.  In the Governor’s phases large public 
gatherings are listed deep into phase 4.   
 
Finally, Ioakimedes reported that he was having ongoing discussions with Solano Public Health 
officials, asking them for guidance on how to plan for onsite fairgrounds’ activities from mid-
June on.  Solano Public Health officials’ feedback was that they could not predict in April what 
possible restrictions might be in place in mid-June but would keep SCFA informed of changes in 
their guidance for gatherings.  Ioakimedes then turned the presentation over to Livestock 
Superintendent Fletcher. 
 
Superintendent Fletcher expressed her extreme disappointment that her detailed supporting 
budget worksheets were not included in what was presented to the committee.  Fletcher 
reported that she had considerable time invested in development of the budgets and was 
frustrated that her work was not available to the committee. 
 
SCFA staff then displayed Fletcher’s budget worksheets for the committee.  Fletcher pointed 
out a column on the worksheet that reflected potential donations or sponsorships.  Fletcher 
specifically pointed out a $3,000 in-kind contribution that would wipe out the expense listed for 
the rental of a bobcat.  No potential donations or sponsorships had been included in the 
presented summary budgets. 
 
Chair Paterson asked ED Ioakimedes to respond.  Ioakimedes apologized to Superintendent 
Fletcher for not distributing her budget worksheets to the committee.  Ioakimedes stated that 
SCFA staff had assumed that since Fletcher was considered SCFA’s in-house expert on the 
Competitive Exhibits Program, especially the Livestock operation, that no one on the committee 
would question her calculations and budget assumptions.  The presented summary budgets, 
except for already noted additions, were based solely on Fletcher’s work. 
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Director Angel recommended that planning efforts continue for both scenarios as it was too 
early to dismiss the possibility of not having the “Junior Show / JLA”.  Director Angel spoke 
about the need to work towards obtaining sponsors to make up for the budget shortfall in the 
“Junior Show / JLA” option. 
 
Action:  The committee will continue to consider both budget scenarios. 
 

b. Round Robin discussion to hear each person’s idea of conducting a virtual fair (5 minutes 
each) 
 
Chair Paterson asked if this item could be skipped as the committee had moved forward in the 
planning process.  The committee agreed. 
 

c. Livestock Update (Kelly) 
i. Live show / auction 

ii. Entries 
 
Superintendent Fletcher suggested that a sub-committee be formed to focus on the challenges 
of hosting an onsite livestock show and sale.  She recommended reaching out to industry 
professionals for their help and expertise.  She had one particular professional in mind as that 
person was serving in that capacity with other fairs. 
 
Chair Paterson asked if Fletcher had been in contact with the professional.  Fletcher replied that 
she had not as she was waiting to get feedback from this meeting.  Director V. Williams and 
Director L. Williams both said that they would like to serve on the Livestock sub-committee. 
 
Fletcher also stressed the need to show County Public Health officials what the footprint of an 
onsite show and sale would look like and to get Public Health’s feedback as soon as possible. 
 
Chair Paterson reported that at the most recent Solano Land Trust meeting it was discussed 
how the Land Trust might broker the purchase of an animal, re-sell the animal with the 
proceeds going back to the original owner (the kids).   
 
Chair Paterson asked for a report on entries.  Superintendent Fletcher reported that Market 
entries had closed the previous Friday (except rabbits).  There were 28 steers entered.  Taking 
out duplicates the adjusted total would be 18-20.  Entries have the option to opt out if on June 
1st there will not be a Show.  Other species entries totals are about the same as previous years. 
 
Action:  None Information only. 

 
d. Still Life Show(s) potential 

 
Superintendent Fletcher reported that the online system had been updated.  Four entries had 
been received to date.  It is thought that those entries had come in prior to the switch to a 
virtual fair.  These types of entries typically come in closer to the fair dates. 
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Chair Paterson remarked that it was still difficult to visualize how this portion of the virtual fair 
will be handled.  Chair Paterson wondered if another sub-committee should be formed. 
 
Action:  None Information only. 
 

e. Programing 
i. Community Partnership possibilities 

ii. Music 
iii. Other “Grounds” venues 

 
Marketing Manager Egidio commented that potential other fair activities should be folded into 
the ongoing budget discussions, perhaps by adding another column.  Egidio was also concerned 
that future “hard costs”, including her own, were not projected. 
 
Egidio continued that perhaps what was needed was a Virtual Fair Superintendent.  Director 
Angel interjected that he thought that was the role he was filling.  The committee agreed and 
Director Angel was “formally” given the title of Virtual Fair Superintendent. 
 
Chair Paterson asked how do we actualize the content?  How do you separate Stills from 
Programming?  How are we going to put out a call to action? 
 
Director Angel remarked that we need to present the virtual Fair as a unique opportunity to get 
involved in your County Fair.  The virtual Fair also presented an opportunity to either connect 
or re-connect with market segments that had never or stopped being fair patrons. 
 
Marketing Manager Egidio reported that there were several different areas that needed 
addressing: 1) A Call to Action to get the public to participate in the virtual fair. 2) Technical 
questions that will need to be addressed 3) Promotion of the Livestock activities 4) Promotion 
to the community so that they will become patrons of the virtual Fair. 
 
Director V. Williams remarked that both 4-H and FFA are good resources for volunteers.  A 
letter from SCFA asking for volunteers would help.  Also needed is a clear definition of the 
volunteer duties or responsibilities. 
 
Director Angel spoke about the need to use pre-recorded content.  “How-To” videos would be 
very popular. 
 
Marketing Manager Egidio suggested Facebook posts showing kids raising their animals.  
Perhaps a catalog format so pictures could be flipped through. 
 
Director Angel said that all content needed to be mobile device friendly.  Livestock 
Superintendent Fletcher wants to make sure that whatever content is captured it is in the same 
format as the virtual auction to not duplicate input efforts. 
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Director Angel reported that on the coming Friday the SCFA website would have roll out the call 
to action campaign.  Three buttons would be introduced: 1) a button for folks to get involved, 
2) a button for Sill life entries, 3) a donation button. 
 
Action:  None. Information only. 
 

f. Logistics 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
iii. Technical Limitations 

 
Chair Paterson asked about existing sponsors.  Directed SCFA staff to provide a list of current 
sponsors. 
 
Director Angel remarked that there would be Presenting Sponsor opportunities.  Also, there 
would be opportunities to display business logos during the broadcast. 
 
Chair Paterson commented that all the potential sponsorship opportunities needed to be 
captured in a single document that could then be presented to potential sponsors. 
 
ED Ioakimedes reported that SCOE Engineering Fair had decided they were unable to 
participate in the 2020 virtual fair.  He also reported that First 5 was extremely interested in 
participating and that they were hosting a Zoom meeting the next day.  Ioakimedes would 
forward the First 5 meeting info to Director Angel so that he could also attend. 
 
Action:  None. Information only. 
 

g. Marketing 
i. Social Media 

ii. SCFA Website 
iii. Media outlets, Print, or other mediums 

 
Chair Paterson suggested that the marketing discussion was already covered under previous 
agenda items. 
 
Action:  None. Information only. 

 
h. Timeline for Implementation (Approximately 7 weeks away from June Fair dates) 

 
Chair Paterson suggested that a final timeline with all the key milestone dates be finalized by 
Friday, May 8th. 
 
Action:  None. Information only. 
 

i. Next Steps 
Action:  None. Information only. 
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8. COMMITTEE MEMBER COMMENTS  
 

Chair Paterson thanked Kelly Fletcher for all her hard work.   
 
Operations Manager Hales cautioned the committee that it was perhaps a mistake going down 
a path that might lead to a 2020 Solano County Fair budget that is upside down.  If nothing else, 
the public perception of a fair budget that did not cover expenses was problematic.  Hales 
reminded the committee that there had been a significant reduction in the SCFA workforce and 
that added workloads would be difficult to handle.  Hales asked the Board members of the 
committee to wear their “Board hats” when they are making decisions. 
 
Director V. Williams asked what was SCFA staff’s role in fundraising.     
 
ED Ioakimedes remarked that, at least for him, there was a steep learning curve in how to 
present virtual sponsorship opportunities to potential sponsors.  Ioakimedes asked what exactly 
are we selling?  What is our product?  Ioakimedes said if he were going to be a resource in 
obtaining sponsorships, he would need some help.  Director Angel said that he would work with 
Ioakimedes to help put together a virtual sponsorship package. 
 
Director Angel also spoke of some of the programming features that might be inviting to 
potential sponsors: Old photos or old video of past fairs, Livestock related “how-to” like how to 
sheer a sheep, perhaps some sort of City to City competition could be created, local artwork 
might live on the website.  Other activities like a virtual car show or virtual wine tasting.  How 
could we partner with local gyms?  Is the Solano County Library a resource for story telling?  
Would local elected officials be interested participating? 

 
9. ADJOURNMENT 

 
a. It was moved by Director Marianno and seconded by Director Val Williams that the meeting be 

adjourned until the next Fair Planning Committee Meeting on Wednesday, May 6, 2020 from 
3:30 pm to 5:00 pm. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes 
CEO / Executive Director 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SPECIAL FAIR PLANNING MEETING 
Wednesday,  

April 22, 2020 
 

Minutes of the special meeting of the Solano County Fair Association’s Fair Planning Committee Meeting held 
on April 22, 2020 at 3:00 pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-
25-20, Solano County Fair Association Board Directors, attended this meeting telephonically with Chairperson 
Carole Paterson presiding. 
 

1. CALL TO ORDER – Chairperson Paterson called the meeting to order at 3:12 pm. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Carole Paterson, Chair, Director Kathleen Marianno, Director Manuel Angel, Director Norma 
Placido, Director Valerie Williams    

DIRECTORS ABSENT: None  

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Kelly 
Fletcher, Livestock Superintendent; Debbie Egidio, Principal DTS Egidio, Jill Kant, Administrative 
Assistant.  

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by Director Placido and seconded by Director Angel to approve the agenda as 
presented.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. WELCOME – Chair Paterson 
 

Chair Paterson welcomed all and thanked everyone for finding the time to attend. Chair Paterson was 

anxious to hear everyone’s idea about hosting a virtual fair. Particular interest in hearing about the 

morning meeting that Director Angel had with SCFA Marketing Manager Debbie Egidio. 

 
 

 



 
 Minutes - Solano County Fair Association – Fair Planning Committee Meeting –April 22, 2020       Page 2 of 5 

7. 2020 SOLANO COUNTY FAIR PLANNING 
 
a. Round Robin discussion to hear each person’s idea of conducting a virtual fair (5 minutes 

each) 
 
Director Angel thoughts included the need to put together a cohesive program that had the 
ability to engage the community. VIP registration for the 2021 Solano County Fair a possible 
add-on.  Maybe create opportunities for competitions between Solano County’s cities. 
 
Planning and research needed to determine which platform to use (OBS?).  Some elements 
might need to be pre-recorded as that would help mitigate variables in individual internet 
connection. 
 
Director Placido suggested that there might be interest in allowing kids to compete in various 
musical (singing and instrument playing) or dance competition 
 
Director Val Williams suggested that the fair might offer a segment where patrons can ask 
Master Gardeners questions.  Director V. Williams also thought that cooking demonstrations 
like how-to put-up preserves might be popular. 
 
Director V. Williams also offered “old school” activities like guessing how many jellybeans in a 
jar.  Perhaps the Jelly Belly factory could participate?  Other thoughts included show pictures or 
video of past Solano County Fair performers, maybe have an opportunity for folks to submit 
pictures of Dad on Father’s Day or posting vintage photos of past fairs or past life in Solano 
County. 
 
Potential virtual Livestock related activities include a virtual petting zoo, live streaming of video 
of chick hatchings and cow birthing, guessing what day a baby animal will be born, a contest to 
name a baby animal.   
 
Could there be “virtual carnival rides”?  

 
b. Livestock Update (Kelly) 

i. Live show / auction 
ii. Entries 

 
Livestock Superintendent Kelly Fletcher gave an update on ongoing Livestock show/sale efforts.  
 
The Dixon May Fair is not involved in the auction efforts that are a direct result of the Dixon 
May Fair cancellation.  Bids for Kids is one of the organizations that is involved, and they are 
working with Bidcal Auctioneers.   
 
Fletcher reported that every effort is being made to get the word out about SCFA’s plan and 
commitment to serving the youth livestock community.  SCFA information was included in a 
mailing that the Dixon May Fair sent out after the cancellation of the May Fair.  Additionally, 
Fletcher has mailed information to auction buyers setting the live auction date as June 20,2020. 
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Entry deadline for large animals is May 1, 2020.  Other entries deadline is May 27, 2020. 
Need to work with Debbie Egidio as the SCFA press release was confusing to some in the 
livestock community.  A letter will go out in early May giving participants the option to op-in or 
op-out prior to June 1, 2020 determination date. 
 
No contract yet with Bidcal as they are part of the backup plan.  El Dorado Fair is doing a great 
job highlighting kid’s efforts.  Something that SCFA would want to emulate.  
 
It is important to engage with parents and from that help build a strong volunteer base. 
 
Online Auction info included: 

• Auction lots all posted at the same time.   

• Items taken down in order unless there have been more recent bids placed. 

• Lots up for 3 days 

• Allow for add on bids 

• Donation lots – money split equally between participants   
 
c. Still Life Show(s) potential 

 
Marketing Manager Egidio reported that both the Guidebook and the SCFA website would need 
to be updated to reflect the deletions of some of the categories.  
 
Director V. Williams questioned if there was going to be a base line requirement for submitted 
photo resolution. 
 
Chair Paterson remarked that the real question was the difference between having a 
competition vs. an exhibition only.  In a competition a higher quality photograph could be 
judged more favorably based only on the photo quality and not on the entry itself. 
 
Paterson directed staff to research the language in the motion at the last SCFA Board meeting 
to determine if we are hosting an exhibition only or a competition. 
 
Director Angel asked if a competition is held, who would be the judges?  Director Placido asked 
if SCFA Board members could act as judges.  Chair Paterson said that typically judges are chosen 
for their expertise in a particular category. 
 
It was suggested that judging be done at a certain time during the Fair. 
 
Livestock Superintendent Fletcher suggested that Department heads might be a resource for 
judges.  It was also noted that paid judges were included in the initial budget estimates. 
 

d. Programing 
i. Community Partnership possibilities 

ii. Music 
iii. Other “Grounds” venues 
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A basic question needs to be addressed.  Are all the performers or entertainment going to be 
community based and not expecting a fee or will there be an effort to include professional acts 
that will come with a price? 
 
Director Angel suggested that there could be many in the health and fitness community that 
would be interested in showcasing their activities.  Especially if their regular commercial 
activities are still shut down. 
 
Director Angel also suggested maybe having a Hispanic Day and reaching out to Hispanic 
performers to see if they were interested in preforming live. 
 
Chair Paterson asked how will SCFA reach out to potential performers and is there money 
budgeted to pay them? 
 
Noting the time Chair Paterson said that she had hoped to keep the meeting to 90 minutes.  
She suggested trying to wrap up the meeting in the remaining 15 minutes. 
 
Egidio suggested that the Opening Night Ceremony be streamed live.  Perhaps create a VIF 
category (Very Important Fairgoers) 
 
Director Angel suggested that local elected officials might want to record a message to the 
community.  Director V. Williams suggested a return to having specific days for Solano County 
cities.  Vallejo Day, Vacaville Day, etc.  
 

e. Logistics 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
iii. Technical Limitations 

 
Director Angel spoke of being aware and overcoming technical limitations.  Maybe no live 
streaming from fairgrounds itself. 

 
f. Marketing 

i. Social Media 
ii. SCFA Website 

iii. Media outlets, Print, or other mediums 
 

Marketing Manager Egidio spoke about the existing partnerships with print and broadcast 
media.  Some of those partners were interested in still participating in the Fair’s new format. 
 
Director Angel spoke about cross promoting with Destination Marketing Organizations (DMO) 
within Solano County. 

 
g. Budget Discussion 

i. Overall Event Budget 
ii. Fundraising Opportunities 

iii. Sponsorship Opportunities 
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Livestock Superintendent Fletcher reported that the preliminary budget that she had presented 
to the SCFA Board was only for Livestock and Competitive Exhibits.  Other activities like 
entertainers was not included. 
 
Chair Paterson directed staff to put together a budget that would reflect all potential fair 
activities and to have that budget available by the next committee meeting. 

 
h. Timeline for Implementation (Approximately 8 weeks away from June Fair dates) 

 
Chair Paterson suggested that a final timeline with all the key milestone dates be finalized by 
Friday, May 8th. 

 
i. Next Steps 
 

8. COMMITTEE MEMBER COMMENTS - None 
 
9. ADJOURNMENT 

 
a. It was moved by Director Placido and seconded by Director Val Williams that the meeting be 

adjourned until the next Fair Planning Committee Meeting on Wednesday, April 29, 2020 from 
3:30 pm to 5:00 pm. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes 
CEO / Executive Director 

 


