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NOTICE OF MEETING 
Solano County Fair Association 

 

  Special Meeting of the Fair Planning Committee 

 
to be held 

 

Wednesday, June 3, 2020 at 3:30 pm 
The meeting will only be accessible via Zoom. 

 
Committee Members / Directors 

 
Carole Paterson, President   Manuel Angel, Treasurer  Lee Williams, Director   
Valerie Williams, Director  Norma Placido, Director Kathleen Marianno, Director  
Mike Coakley, Director  

 

Time: June 3, 2020 at 3:30 pm - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County 
Fair Association Board Directors may attend this meeting telephonically without public notice of or 
access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 

Staff & Key Volunteers 
 
Mike Ioakimedes, Executive Director & Chief Executive Officer 
Stephen Hales, Operations Manager 
Kelly Fletcher, Livestock Superintendent  
Jill Kant, Administrative Assistant 
Debbie Egidio, Principal DTS Egidio 

Our Mission 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

 
 

15 days until the 2020 Solano County Fair (Thursday, June 18 – Sunday, June 21) 

https://www.scfair.com/
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Matters of Information 
 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Fair Planning Meeting 
Wednesday, June 3, 2020, 3:30 pm 

 
1. CALL TO ORDER  

All matters noticed on this agenda, in any category, may be considered for action as listed. Any 
items not so noticed may not be considered. Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Committee on a matter not listed on the Agenda, but it must 
be within the subject matter jurisdiction of the Committee. Comments are limited to 3 minutes per 
speaker. 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS:   
 

a. Committee Meeting of Wednesday, May 27, 2020 
 
ACTION: Discussion and possible approval of submitted minutes 
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7. 2020 SOLANO COUNTY FAIR PLANNING 
 

a. Budget Discussion (Mike) 
i. Updated financials presented 

ii. Sponsorship / Donations Update 
 

b. Report from Livestock Sub-Committee (Kelly) 
i. Live show / auction 

1. Discussion of draft COVID-19 guidelines 
ii. Entries 

 
c. Still Life Show Update (Kelly) 

i. Entries 
 

d. Report from Virtual Fair Superintendent (Manny) 
i. Programming 

1. Community Partnership update 
2. Music 
3. Other Activities 

 
e. Marketing (DTS Egidio) 

i. Social Media 
ii. SCFA Website 

iii. Media outlets, Print, or other mediums 
 

f. Logistics (Steve Hales) 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
 

g. Timeline for Implementation (Approximately 2 weeks away from June Fair dates) 
 

h. Next Steps 
 

ACTION: Discussion and possible action on any of Agenda Item 7 
 

8. COMMITTEE MEMBER COMMENTS 
 

9. ADJOURNMENT  
 
Date of Notice: Friday, May 29, 2020 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SPECIAL FAIR PLANNING MEETING 
Wednesday,  
May 27, 2020 

 
Minutes of the special meeting of the Solano County Fair Association’s Fair Planning Committee Meeting held 
on May 27, 2020 at 3:30 pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-
25-20, Solano County Fair Association Board Directors, attended this meeting telephonically with Chairperson 
Carole Paterson presiding. 
 

1. CALL TO ORDER – Chairperson Paterson called the meeting to order at 3:36 pm. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Carole Paterson, Chair, Director Kathleen Marianno, Director Manuel Angel,  

Director Valerie Williams, Director Norma Placido,   

 

DIRECTORS/COMMITTEE MEMBERS ABSENT: None 

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Kelly Fletcher, 
Livestock Superintendent; Debbie Egidio, Principal DTS Egidio, Jill Kant, Administrative Assistant,   

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by Director Placido and seconded by Director Angel to approve the agenda as 
presented.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
 

a. Committee Meeting of Wednesday, May 13, 2020 
 
Action:  It was moved by Director Marianno and seconded by Director V. Williams to accept the 
minutes for the Committee Meeting of May 13th as presented.  The motion was carried unanimously. 
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7. 2020 SOLANO COUNTY FAIR PLANNING 
 
a. Budget Discussion 

i. Updated budget presented 
ii. Sponsorship / Donations Update 

 
Chair Paterson asked ED Ioakimedes to review the 2020 Proposed SCFA Fair Budget that had 
been presented to the committee.  Ioakimedes began by indicating that there were two budget 
scenarios presented.  There could be many other scenarios depending on multiple variables, 
but that the presented two scenarios represented “bookends” of all the potential budget 
possibilities. 
 
The two presented scenarios were “Virtual Stills & JLA” and “Junior Show / JLA”.  Ioakimedes 
reported that these budgets were based on the budget work done by Livestock Superintendent 
Kelly Fletcher.   
 
Ioakimedes reported that the updated budget scenarios presented were “snap shots” of where 
fair revenue and expenditures were as of 5/22/20.  Since it had been two weeks since the last 
committee meeting the financial “snap shots” included details showing the activities, both 
income and expenses, for both weeks.  
 
An alternative spreadsheet was presented by Livestock Superintendent Fletcher.  Using her 
spreadsheet, Fletcher outlined three possible scenarios:   
 
Scenario One – Typical livestock show except no public on grounds.  Exhibitors and families 
would be staying on grounds.  Monday and Tuesday of Fair week would be load in, staff would 
load out animals on Sunday. 
 
An on-line auction would occur under all three scenarios.  The recently approved SCFA COVID-
19 policies would be in place and enforced.  Everyone onsite would have to sign the CFSA 
provided liability form. 
 
Important to make Public Health aware of how large and how open the barns are.  Large 
capacity of square footage per person.  Since exhibitors would be on grounds from Tuesday to 
Saturday would face masks be recommended or required? 
 
PPE’s would be available to all staff and volunteers.  All necessary cleaning supplies are already 
purchased and onsite.  Handwashing stations have been ordered.  Products specific to livestock 
have already been purchased.  Bio-security cleaning at least 3 times a day.  More often if the 
need arises. 
 
Fletcher continued, with a description of the RV spaces, the anticipated spacing and that strict 
limitation would be enforced so ensure that each RV was only used by members of the same 
household. 
 
Scenario Two – Exhibitors would arrive onsite on Thursday.  Market animals only.  70 animals 
for breeding would be excluded in Scenario Two and Three.  Exhibitors would only be allowed 
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to show their animal.  No socializing allowed.  Any animal not sold would have to be removed 
from the fairgrounds.  The total time anticipated is 12 hours between load-in, show and then 
everyone home.  Staff maintains animals until load out on Sunday. 
 
Scenario Three – Very similar to Scenario Two.  Exhibitors cannot stay on site.  Prizes are still 
given out.  Shavings, feed, and bedding need in this scenario.  Would require each exhibitor 
leave pre-measured amounts for each animal. 
 
There are adequate feed and bedding supplies on site in case they are needed.  Plenty to keep 
all animals comfortable.   
 
Based on other recent online auctions, best to do pre-sale inspection and weigh in to avoid 
scenarios where an auctioned animal had to be declared ineligible due to not meeting 
standards. 
 
Director Angel complimented Fletcher for her amazing work.  Angel asked if there could be an 
opportunity for the exhibitors to make a video message to prospective buyers. 
 
Fletcher replied that BidCal allows up to 10 photos or video clips per animal.  Fletcher also said 
that exhibitors would be notified that their animals should be clean, fit and show ready when 
the photos are taken. 
 
Director Placido asked if there was going to be signage indicating that wearing masks is 
encouraged.  She also suggested that announcements be made periodically as a reminder to 
observe social distancing. 
 
Fletcher continued stating that there would be no reason to refund entry fees.  The Awards 
budget was about $325 short, but she was confident that amount would be made up prior to 
fair. 
 
Handwashing stations made available through CDFA and stored at the Yuba-Sutter fairgrounds 
are available for use.  Director Lee Williams offered to go pick them up.  Fletcher noted that 
these handwashing stations would save $200 in anticipated expenses. 
 
Security for Scenarios Two and Three would be only one days’ worth. 
 
Fletcher is working on keeping the cost of judges down.  Looking for judges that can judge more 
than one species.  
 
There are enough ribbons on hand so that expense is covered.  Overall, there is about a $1500 
difference between Scenario Two and Scenario Three. 
 
Chair Paterson asked if there were any more questions.  There were none.  Paterson suggested 
that the committee might be leaning towards Scenario Two with Scenario Three as a fall back 
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Operations Manager Hales remarked that during an earlier CFA Zoom meeting he learned that 
an updated liability waiver form was to be expected.  Also, representatives of CFSA stressed the 
need to reduce liability exposure.  Hales thought that folks staying in their RV’s for multiple 
days provided the greatest exposure.  Ioakimedes agreed. 
 
Fletcher asked for clarity on the face mask issue.  Director Angel commented that the City of 
Vallejo had just passed an ordinance requiring face masks be worn.  The fairgrounds are within 
the city limits of Vallejo.  Chair Paterson commented that it is better to be too careful than not. 
 
Hales remarked that it might be best to consider encouraging wearing masks rather than 
requiring because of the potential cost of enforcement.  Hales recommended that If we require, 
a Solano County Sheriff presence be secured.  That might be cost prohibitive.  
 
Director Angel spoke up saying maybe encourage was the way to go. 
 
Marketing Manager Egidio asked what was going to be the procedure when the Race Place 
reopens?  Egidio thought what applied to one place might apply to another. 
 
Director Placido wanted to enforce mask wearing to protect people’s health.  Director V. 
Williams remarked that enclosed public spaces were different from outdoor spaces.  It would 
be difficult to police. 
 
Chair Paterson asked if there was any more discussion.  There was none. 
 
Action:  It was moved by Director Placido to accept Scenario Two as the preferred choice of the 
committee.  Director Angel offered an amended motion adding that Scenario Three would be 
the backup.  Director Angel offered an additional amendment to include that SCFA would be 
offering a heavy recommendation for masks to be worn by both SCFA staff and the public both 
indoors and outdoors.   
 
Director Placido accepted both amendments to her motion.  Director V. Williams seconded the 
amended motion.  The motion was carried unanimously.   
 
Chair Paterson asked Ioakimedes on the status of communications with Solano Public Health.  
Ioakimedes replied that he had emailed Dr. Wu but had not received a response.  Paterson 
asked Ioakimedes to please follow up.  Ioakimedes said he would. 
 

b. Report from Livestock Sub-Committee (Kelly) 
i. Live show / auction 

ii. Entries 
 
This item was covered in the previous discussion. 
 
Action:  None   Information Only 
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c. Still Life Show Update 
 
Livestock Superintendent Fletcher reported that there were 123 entries, but that typically Still 
Life entries are always last minute.  Some photos are in.  Fletcher thought that perhaps some 
SCFA board members could act as judges for some of the Arts & Crafts entries.  Fletcher asked 
for suggestions from the committee as to potential judges for Photography and Graphic Arts.  
Director V. Williams offered to send names over. 
 
Marketing Director Egidio asked that she, Fletcher, and Director Angel work together on 
messaging as it pertains to the modified show. 
 
Director V. Williams commented that even with the limited number of people that might be 
onsite during the fair days that we provide a area where folks could sit down and perhaps eat. 
 
Action:  None Information only. 
 

d. Report from Virtual Fair Superintendent 
i. Programming 

1. Community Partnership possibilities 
2. Music 
3. Other “Grounds” venues 

 
Virtual Fair Superintendent Angel thanked everyone for their hard work.  The 2020 virtual Fair is 
generating lots of interest.  Angel would be doing live stream testing this weekend to work out 
any bugs.  Angel is also producing additional promotional materials.  A daily countdown to the 
fair is also being considered.  Angel thanked staff for providing a hard drive with many old fair 
related photos 
 
Director Placido asked about potential liability issues.  Chair Paterson said that was a question 
best answered after the meeting with Public Health. 
 
Director Angel continued that he had been in conversations with the American Red Cross, 
NorthBay Medical and Shakespeare in the Park.  Angel asked committee members to reach out 
to local restaurants to get their participation.  Chair Paterson said that she had been meaning to 
do that and would follow up. 
 
An email blast to anyone who is part of the Fair asking to offer insight on to how to best present 
the fair is being considered. 
 
June 15th is the content submission deadline.  
 
Action:  None. Information only. 
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e. Marketing (DTS Egidio) 
i. Social Media 

ii. SCFA Website 
iii. Media outlets, Print, or other mediums 

 
Chair Paterson asked if there was anything to report on marketing.  Market Manager Egidio 
responded that there were 39 fair participants as of that day.  Pleasant Valley is offering virtual 
farm tours.  Egidio was pursuing a potential tie-in with the Fair.   
There are now five different ways to donate to the Fair. 
 
Action:  None. Information only. 
 

f. Logistics 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
iii. Technical Limitations 

 
Operations Manager Hales reported that now that a decision on the preferred scenario was 
made, he will begin taking the necessary steps to prepare the fairgrounds for Scenario Two.  
 
Action:  None. Information only. 
 

g. Timeline for Implementation (Approximately 3 weeks away from June Fair dates) 
 

Action:  None. Information only. 
 

h. Next Steps 
Action:  None. Information only. 

 
8. COMMITTEE MEMBER COMMENTS  

 
There were no additional committee member comments.  

 
9. ADJOURNMENT 

 
a. At 5:02 it was moved by Director Placido and seconded by Director Angel that the meeting be 

adjourned until the next Fair Planning Committee Meeting on Wednesday, June 3, 2020 from 
3:30 pm to 5:00 pm. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes 
CEO / Executive Director 

 


