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NOTICE OF MEETING 
Solano County Fair Association 

 

  Special Meeting of the Fair Planning Committee 

 
to be held 

 

Wednesday, May 13, 2020 at 3:30 pm 
The meeting will only be accessible via Zoom. 

 
Committee Members / Directors 

 
Carole Paterson, President   Manuel Angel, Treasurer  Lee Williams, Director   
Valerie Williams, Director  Norma Placido, Director Kathleen Marianno, Director   

 

Time: May 13, 2020 at 3:30 pm - The meeting will only be accessible via Zoom. 

 
In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-25-20, Solano County 
Fair Association Board Directors may attend this meeting telephonically without public notice of or 
access to their teleconference location. 
 
Log-in information including Meeting ID and Password will be available at the Solano County Fair 
Association website.  https://www.scfair.com/ 
 
 

Staff & Key Volunteers 
 
Mike Ioakimedes, Executive Director & Chief Executive Officer 
Stephen Hales, Operations Manager 
Kelly Fletcher, Livestock Superintendent  
Jill Kant, Administrative Assistant 
Debbie Egidio, Principal DTS Egidio 

Our Mission 
To ensure a positive experience for the public by providing a year-round multi-purpose venue that 
showcases and celebrates the wide variety of resources and activities to our diverse communities. 

 
 

36 days until the 2020 Solano County Fair (Thursday, June 18 – Sunday, June 21) 

https://www.scfair.com/
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Matters of Information 
 
The Solano County Fair Association does not discriminate against persons with disabilities.  If you wish 
to attend this meeting and you will require assistance to participate, please call the Fair Association’s 
Administration Office at (707) 551-2000 at least 24 hours in advance of the meeting to make 
reasonable arrangements to ensure accessibility to this meeting. 
 
Non-confidential materials related to an item on this Agenda submitted to the Board after distribution 
of the agenda packet are available for public inspection at the Solano County Fair Association’s 
Administration Office, 900 Fairgrounds Drive, Vallejo, California or at the Solano County Government 
Center, 675 Texas Street, Fairfield, California.  These materials may also be viewed on the Solano 
County Fair Association’s website at www.scfair.org. 
 

* 
AGENDA 

Fair Planning Meeting 
Wednesday, May 13, 2020, 3:30 pm 

 
1. CALL TO ORDER  

All matters noticed on this agenda, in any category, may be considered for action as listed. Any 
items not so noticed may not be considered. Items listed on this agenda may be considered in any 
order, at the discretion of the Chair. 

 
2. ROLL CALL 
 
3. CHANGES TO OR DELETIONS FROM THE AGENDA 
 
4. APPROVAL OF THE AGENDA 
 
5. PUBLIC COMMENT 

This is your opportunity to address the Committee on a matter not listed on the Agenda, but it must 
be within the subject matter jurisdiction of the Committee. Comments are limited to 3 minutes per 
speaker. 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS:   
 

a. Committee Meeting of Wednesday, May 6, 2020 
 
ACTION: Discussion and possible approval of submitted minutes 
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7. 2020 SOLANO COUNTY FAIR PLANNING 
 

a. Budget Discussion (Mike) 
i. Updated budget presented 

ii. Sponsorship / Donations Update 
 

b. Report from Livestock Sub-Committee (Kelly) 
i. Live show / auction 

ii. Entries 
 

c. Still Life Show Update (Kelly) 
i. Entries 

 
d. Report from Virtual Fair Superintendent (Manny) 

i. Programming 
1. Community Partnership update 
2. Music 
3. Other Activities 

 
e. Marketing (DTS Egidio) 

i. Social Media 
ii. SCFA Website 

iii. Media outlets, Print, or other mediums 
 

f. Logistics (Steve Hales) 
i. Status of large public gatherings in Solano County 

ii. SCFA staff time requirements 
iii. Technical Limitations 

 
g. Timeline for Implementation (Approximately 5 weeks away from June Fair dates) 

 
h. Next Steps 
 

ACTION: Discussion and possible action on any of Agenda Item 7 
 

8. COMMITTEE MEMBER COMMENTS 
 

9. ADJOURNMENT  
 
Date of Notice: Friday, May 8, 2020 
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SOLANO COUNTY FAIR ASSOCIATION 

MINUTES FOR MEETING OF SPECIAL FAIR PLANNING MEETING 
Wednesday,  
May 6, 2020 

 
Minutes of the special meeting of the Solano County Fair Association’s Fair Planning Committee Meeting held 
on May 6, 2020 at 3:30 pm. In accordance with Governor Gavin Newsom’s March 12, 2020 Executive Order N-
25-20, Solano County Fair Association Board Directors, attended this meeting telephonically with Chairperson 
Carole Paterson presiding. 
 

1. CALL TO ORDER – Chairperson Paterson called the meeting to order at 3:36 pm. 
 

2. ROLL CALL – COMMITTEE MEMBERS PRESENT:    

Carole Paterson, Chair, Director Kathleen Marianno, Director Manuel Angel,  

Director Valerie Williams    

DIRECTORS/COMMITTEE MEMBERS ABSENT: Director Placido, Director Lee Williams 

 
OTHERS PRESENT:  Mike Ioakimedes, ED / CEO; Stephen Hales, Operations Manager; Kelly Fletcher, 
Livestock Superintendent; Debbie Egidio, Principal DTS Egidio, Jill Kant, Administrative Assistant, Kurt 
Brown, Administrative Assistant  

 
3. CHANGES OR DELETIONS FROM THE AGENDA:  None 

 
4. APPROVAL OF THE AGENDA:   

 
Action:  It was moved by Director Angel and seconded by Director Mariano to approve the agenda as 
presented.  The motion was carried unanimously. 
 

5. PUBLIC COMMENT:  None 
 

6. REVIEW OF MINUTES OF COMMITTEE MEETINGS: 
a. Committee Meeting of Wednesday, April 22, 2020 
b. Committee Meeting of Wednesday, April 29, 2020 

 
Action:  It was moved by Director Angel and seconded by Director Marianno to accept the minutes for 
both the Committee Meeting of April 22nd and April 29th as presented.  The motion was carried 
unanimously. 
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7. 2020 SOLANO COUNTY FAIR PLANNING 
 
a. Budget Discussion 

i. Overall Event Budget 
ii. Fundraising Opportunities 

iii. Sponsorship Opportunities  
 
Chair Paterson asked ED Ioakimedes to review the 2020 Proposed SCFA Fair Budget that had 
been presented to the committee.  Ioakimedes began by indicating that there were two budget 
scenarios presented.  There could be many other scenarios depending on multiple variables, 
but that the presented two scenarios represented “bookends” of all the potential budget 
possibilities. 
 
The two presented scenarios were “Virtual Stills & JLA” and “Junior Show / JLA”.  Ioakimedes 
reported that these budgets were based on the budget work done by Livestock Superintendent 
Kelly Fletcher.  The numbers presented were the same as Fletcher’s with the addition of $1,500 
being added to both Livestock and Still Life expenses.  The $1,500 ($3,000 total) being added 
was to account for a portion of the Exhibits Coordinator salary that had not been captured in 
Fletcher’s calculations.   
 
Ioakimedes reported that the updated budget scenarios presented were “snap shots” of where 
fair revenue and expenditures were as of 4/30/20.  The budget format had been updated to 
differentiate between Livestock Exhibits expenses and Still Life Exhibits expenses.  Overall 
Competitive Exhibits Expenses were also itemized separately from overall General Fair 
Expenses.  Under the “Virtual Stills & Virtual JLA” scenario place holder projected expenses 
were listed for Contest Prize Costs, Promotions/Marketing, Fundraising, Other Staffing, and 
Office Supplies. 
 
Superintendent Fletcher commented that she agreed on how the Already Incurred Expenses 
had been reallocated as they pertain to competitive exhibits. 
 
Ioakimedes stressed that neither scenario reflected any donations or sponsorships revenue.  It 
was noted that Superintendent Fletcher had indicated that she had already received 
commitments for several donations or in-kind services.  Those funds had not yet been received 
so they were not included in the summary budget figures. 
 
Both Superintendent Fletcher and Marketing Manager Egidio objected to how the budget 
scenarios were presented.  Both questioned why no sponsorship or donation revenue was 
projected in either scenario. Each scenario’s listed income were merely projections based on 
prior year performance. 
 
Chair Paterson asked Ioakimedes to respond.  Ioakimedes agreed that the presented scenarios 
were based on some basic income assumptions, but precisely because there were already 
assumptions built into the scenarios that the committee should proceed cautiously when 
making assumptions of other, as yet not received, revenue dollars. 
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Ioakimedes stressed that the COVID-19 pandemic had created a unique financial crisis that no 
one had ever experienced before.  Ioakimedes asked the committee to factor into their 
financial decisions that it was possible that SCFA would find itself facing the same financial and 
logistical challenges next year as it is now. 
 
Chair Paterson remarked that given the current financial situation she was very uncomfortable 
with a budget scenario that was upside down. 
 
Director V. Williams asked what time frame the DTS Egidio amount reflected.  Jill Kant 
responded that the amount was for services from January 2020 through April 2020. 
 
Chair Paterson asked what was the estimated amount for DTS Egidio services in May and June?  
Marketing Manager Egidio reported that it was estimated that total costs would be between 
$4800 and $6400. 
 
Director Angel reported that the sponsorship package had just been completed and he was 
confident that a decent amount of money could be raised. 
 
Operations Manager Hales commented that there were other costs that the committee would 
need to consider. 
 
Director Marianno asked if SCFA fair reserves had been entirely used.  Ioakimedes responded 
yes. 
 
Chair Paterson asked about the compiling the list of existing sponsors and donors.  Ioakimedes 
replied that he had complied the list but had neglected to include it in the committee member 
packages. 
 
Director V. Williams said that the sponsor/donor list should show which event the sponsorships 
or donations had been received for.  Ioakimedes reported that the list he had compiled broke 
down the last three years and differentiated between Youth Ag Day and Annual Fair 
sponsorship/donation revenue. 
 
Marketing Manager Egidio said that SCFA had an existing donor network that could be worked.  
Director Angel commented that the 2020 virtual fair was a unique opportunity and that 
sponsors would be offered “their time to shine”. 
 
Chair Paterson asked if any discussion about soliciting small donation had happened.  
Marketing Manager Egidio said that it would be part of all efforts.  Chair Paterson spoke of an 
effort that she had participated in as a Board member of the Solano Land Trust.  The Land Trust 
had just raised $10,000 through small donations. 
 
Director V. Williams spoke about reaching out to the 4-H community as they might be a 
potential resource for donations/sponsorships. 
 
Action:  The committee will continue to consider both budget scenarios. 
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b. Livestock Update (Kelly) 
i. Live show / auction 

ii. Entries 
 
Superintendent Fletcher reported that the Livestock sub-committee had met, and it was a 
productive meeting.  V. Williams reported that Morgan Dugan had been extremely helpful in 
their planning efforts. 
 
Fletcher updated the committee on other auctions.  Yolo’s auction had 124 lots.  It was a live 
virtual sale with no kids present.  The prices received during the auction were consistent with 
past years.  Fletcher attributed the prices remaining stable to the extensive telephone 
campaign to buyers that was done pre-auction.  There were a few technical challenges, but 
they were overcome. 
 
Rio Vista FFA auction closes on May 6th.  This auction did not have many entries. 
 
The Dixon sale went live today.  BidCal is handling the auction as well as hosting on their web 
site.  BidCal is who SCFA will use if a virtual auction is needed for SCFA’s fair dates.  There are 
150 lots entered in this auction.  Minimum bids have been set for each lot.  Bids for Kids will 
guarantee the minimum bid. 
 
These are three very different sales.  Fletcher will be talking with buyers of all three sales to get 
their feedback.  Plans for the lay out of the livestock area continues. 
 
Fletcher concluded her report with an update on a small group of folks asking for refunds.  
SCFA’s existing policy is that no refunds would be given.  A partial reason behind the refund 
requests is that there have been kids who have entered both the Dixon and SCFA auctions. 
 
Director V. Williams commented on the need to establish an early good working relationship 
with Solano Public Health.  Williams also reported that she had been in contact with colleagues 
from other counties and that they were also considering their virtual auction options.  One 
concern was that many of the auction buyers were older and might not be as comfortable 
bidding online.  
 
Director Angel really liked the idea of the outreach to buyers.  That kind of hand holding will go 
a long way to entice buyers to participate. 
 
Chair Paterson remarked that SCFA Board members might individually reach out to prospective 
buyers. 
 
Action:  It was moved by Director Angel and seconded by Director V. Williams to allow for 
refunds on RV spaces but no refunds on entry fees.  The motion was carried unanimously. 

 
c. Still Life Show(s) potential 

 
Chair Paterson asked how entries were going.  Superintendent Fletcher replied that there had 
been no change in non-livestock entries since the last meeting.   
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Director V. Williams commented that Still Life Show entries typically come in at the last minute.  
Williams was happy to contact 4-H staff in surrounding counties to extend an offer for those 
residents to enter.  Especially in counties where their annual fair had completely canceled. 
 
Superintendent Fletcher cautioned the committee to be mindful of entries vs. premium costs. 
 
Operations Manager Hales asked about the art show folks.  ED Ioakimedes reported that the 
Engineering fair would not be participating.  We had not heard back from SCOE art fair yet. 
 
Chair Paterson commented on a “Quarantine Gallery” feature in the Daily Republic.  Director 
Angel replied that we could feature that.   
 
Action:  None Information only. 
 

d. Report from Virtual Fair Superintendent 
i. Programming 

1. Community Partnership possibilities 
2. Music 
3. Other “Grounds” venues 

 
Director Angel provided the committee with a Lay-Out and Roadmap to the 2020 virtual Solano 
County Fair.  The three different experiences were broken down between Live – Website – 
Social Media.  The Live portion would be broken down into three sub-sections of Live – Pre-
recorded – Sponsored Content. 
 
Director Angel then gave a brief description of each of the different elements.  He also 
announced that a headliner from last year’s fair, Papa Joe and the New Deal, had agreed to 
participate. 
 
Director Angel also reported that the only time labor would be needed is when we are going 
live. 
 
Action:  None. Information only. 
 

e. Marketing (DTS Egidio) 
i. Social Media 

ii. SCFA Website 
iii. Media outlets, Print, or other mediums 

 
Chair Paterson asked if there was anything more to report on marketing.  Market Manager 
Egidio responded that most everything had already been covered.  She did emphasize that she 
felt more funds were needed to be allocated to marketing.  If the committee wants to expand 
beyond social media, there will be costs.  “You must pay to play”. 
 
Action:  None. Information only. 
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f. Logistics 

i. Status of large public gatherings in Solano County 
ii. SCFA staff time requirements 

iii. Technical Limitations 
 
Operations Manager Hales reported that he was working with Kelly (Fletcher) on what might 
happen with the livestock program.  The operations/maintenance crew was ready to support 
several different livestock scenarios.  The real challenge now was if folks were going to be 
allowed on the fairgrounds during the fair dates.  Who can be on the grounds and who needs to 
be on site? 
 
Action:  None. Information only. 
 

g. Timeline for Implementation (Approximately 6 weeks away from June Fair dates) 
 

ED Ioakimedes provided the committee with a rough template for a timeline and asked for 
committee input.   Marketing Manager Egidio replied that with a virtual event it was too fluid of 
a process to commit to a timeline.  The only date of real importance is June 1st.  June 1st is the 
date when it will be determined if there will be any onsite activity during the fair. 
 
Action:  None. Information only. 
 

h. Next Steps 
Action:  None. Information only. 

 
8. COMMITTEE MEMBER COMMENTS  

 
Chair Paterson thanked Kelly Fletcher for sharing her experiences at the Spring sales.  Paterson 
also asked how to best use the SCFA Board as a resource.  Market Manager Egidio suggested 
that using the existing system on the website would be most productive.   

 
9. ADJOURNMENT 

 
a. It was moved by Director Angel and seconded by Director Marianno that the meeting be 

adjourned until the next Fair Planning Committee Meeting on Wednesday, May 13, 2020 from 
3:30 pm to 5:00 pm. 
 
Respectfully submitted, 

 
 
 
 

_____________ 
Mike Ioakimedes 
CEO / Executive Director 

 


